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25 February 1964

MEMORANDUM FOR: Mr. Allan Bvans, State (INR)
| ) | usAF (D1A)
Lt. Colonel J. R. Voseipkas, USA (ACSI)
Captain A. ¥W. Long, UsSN (ONI)
Lt. Colonel R. D. Day, UCAF (AFNIERS)
| | USAF, Chie,
Policy Staff, NSA

SUBRJECT: ; Purther Report Concerning the Hetional
Estimates Process in Light of the Recommendations
Of the President's Board on Foreign
Intelligence Activitiesn
REFERENCE : Menorardum for the Specisl Asscistant to the
President for Nationsl Security Affairs from
the Director of Centrsl Intelligence, dated
9 Beptember 1963 {vith eccompanying report
end tabs)

1. The Dirsetor of Centrsl Intelligence hes received a
request from the Epeciel Assistant to the President for Eational
Security Affeirs for an integrated follow-up report on measures
tasken by the intelligence commmity in connecilon with the
Foreign Intelligence Objectives of the President's Board. The
original statement of objectives waas transmitted to the
Cheirmen, UBIB, unler cover of a memorsadum from Mr. MoGaorgs Bundy
of 17 June 1963, and the community reeponse wes forvarded to
Nr. Bundy end the President's Board in the reference msmorandum

of 9 September 1963.
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| 2.  The Board of Hational Estimstes has been asked in

% conjunction with she USIB representstives, to prepare that part

! of the supplementury response relating to the nstional estimates
process. You will recall that, in the eariier response transmitted
by the DCI, the soetion Pertaining to Nstioual Intelligence Estimstes
emmmzswarwwﬁmememmﬁml of
eonsultants heade by Professor Joseph Btrayer, togebher with
afditiona) commentary in the form of memorands from General Carroll
of IIA and M. BMughes of INR.

3.  There is sttsched & brief draft statement eoneerning
measures which have been, or are being, taken to meet certsin of
the principal recomendations of the Strayer Committee. This
represents, in effect, our view of what the Director should
transuit on the sublect of national estimates to Mr. Bundy snd
the President's Board in smmver to the request for a follow-up
statement.

b, We request that you meet vith us at
to discuss this draft and sny additional proposals which you
belleve cught t0 b recommended for this purpose.

BEEMIAN KENT
Eational Estimates
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| 2k Pebruery 1964

BUBIECT: Second Response to the President's Board
Regerding U8 Forelgn Intelligence Objectivesn

REPERENCE : Memorsndum from the Director of Central
Intelligence to the Special Assistant to the
President for Netional Beourity Affairs,
Dated 9 September 1963.

1. The report of the Comaittse of Congultants on the
national estimates process {Teb A of reference) }auntamaﬁ
saveral recommendetions for modifying the process in light of
the statement of cbisctives (paragraph 4))ef the President's
Board. The folloxving summarizes the stapas which have been teken
to meet the spirit and intent of certain of the prinecipal recom-

— - e -mendations of that Committee.

A. Cut down the nuwbex of coordinated papers.

| s recest estimmtes schedules will show, the USIB
| end those conponents of the Commmity lavolved in the
oational estimstes program continue to emphasize & high
dogree of selectivity in scheduling KIE's, in perticuler
sttempting tc avoid the kind of comprehensive countiry
papers once comonly dope, snd eonfining netionaleesti-
metes to problems for which there is & demoustrable
policy-making need for & coordinated intalligence view.
To this and, the projected estimetes progrem for the
Wmeismrmmmlyhythemw
House Btaff, before approval by the USIB. Last year's
profuction total of 52 national estimetes ie considerebly
below the high of several previous years (68 in 1962;
8% in 1961). Purther substential reductions ers probably
not feasible if consumer needs are to be met.
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In the 1ast hslf year, membership of the Bosrd has been
sugnented by & senior retired Foreign Service Officer,
Eggg [ —— snother senior retired ¥FS0,
I . hes agresd to serve pert
time; ad &5 setive search is undervay to secure the services
af a suitable selentist ss a full-time nawber.

Within (A, staps have been taken to insure that all
Agenoy coapowats, including the clandestine services, are
| more systematioslly alerted to forthocming estimates, pro-
vided with copies of the terms of reference, and thelr views
welghwd fully in arriving st estimative judgments.
Repressutetives of the intelligence compunenta of the
yespeotive mwed serviees contimue to participate in coordi-
satics ssssions spd in the USIS, and have the right of
pblishing dissent in the KIE.

p of soasultants yhem gifficult
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! This resommetdation hes baen followed in verious ways,

l including cosvening of the [ | Panels to

study various sspects of the Hoviet IOW question in sdvence
of the naticsal estimste on Soviet Long-Bange Attack
Gepabilities. In mddition, the Office of National Bstlmates
problems relsting to Soviet and Chinese Ccmmanist estimates.

E. Sevarsl recommmdations of the Consultantéd
Committee relsted to suggested modificationz of style in
the drafting snd presentation of estimgtes, e.g., possible
‘ veys of giviag grester wphesis to key sstimates, allowing

sove explisitly for the unlikely-but-still-possible contémgency,
and reesilirg to the resder key Judgsents from other estimates,

e USIP snd the Board of Nstional Estimates believe that
most of thess suggestions have merit, and vhile no nev set of

procaiurel innovetione or stylistic rules ere desirable, since
enth puper Ciffers, respeciful attemtion is belng glven, in
the drafting spd coorfinatiom of NIE's to vearious editorikl
devioss for egplnsizing these mattors.
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